
 

 
Minute of Meeting held in the 
Lecture Theatre, Sgoil Lionacleit, 
Isle of Benbecula on Wednesday 
23 April 2014 at 2.00pm 
 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman) Mr John Mackay 
 Mr David Blaney Mr Gordon Murray 
 Mr Uisdean Robertson Mrs Catriona Stewart 
 Mr Philip R McLean Mr Kenneth M Murray 
 Mr Norman A MacDonald  
   
   
APOLOGIES Mr Alasdair Macleod Mr Kenneth Macleod 
 Mr Norman M Macleod  
 

Electricity Grid 
Issues 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Convention of 
the Highlands 
and Islands 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Chairman referred to an ‘Electricity Grid’ summit hosted by the Comhairle in Stornoway on 24 
February 2014 which had brought together developers from the three Scottish Island groups, the 
UK and Scottish Governments, OFGEM, National Grid and the transmission operator, Scottish 
Hydro Electric Transmission.  One of the outcomes from the summit had been the establishment of 
a grid ‘Delivery Forum’.  It was anticipated that this forum would meet in mid May and that the 
Comhairle would play a full and constructive part in its deliberations. 
 
As part of an ‘Our Islands Our Future’ delegation the Chairman had met the Secretary of State for 
Energy and Climate Change, Ed Davey, in London and once again pressed the case for grid 
investment to the Outer Hebrides.  Following the meeting he had been invited to write to Mr Davey 
outlining a number of ways in which the present impasse around grid connection to the Outer 
Hebrides could be remedied.  That letter had been sent and a response was awaited. The 
delegation had also asked that the UK Government be involved in the Delivery Forum. 
 
When the Scottish Cabinet met in Stornoway the previous week he had also had the opportunity to 
discuss grid issues with both the First Minister and the Cabinet Secretary for Finance and 
Sustainable Growth.  Both had reiterated their commitment to finding solutions to this issue and 
they had invited the Comhairle to submit a paper outlining its ideas in regard to solutions to the 
Western Isles’ grid issues.  The paper would be submitted to the Government in the near future. 
 
He was also working with developers with a view to them submitting a letter to both Governments 
and to OFGEM over the joint concern in regard to slow progress with grid roll out to the Outer 
Hebrides. 
 
The Convention of the Highlands and Islands (COHI) in Arran on 31 March 2014 had agreed that 
COHI would write to the Energy Minister stressing the need for an interconnector.  
 
The focus of COHI had been on community planning and the importance of more and greater joint 
planning which fitted well with the constitutional strands of the Our Islands Our Future campaign. 
Each partnership had been asked to put forward an example of joint working and the Outer 
Hebrides’ Caring at Home Career Project had been very warmly received.  
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Tribute:   
  MINUTES 

 
Minute of 
Meeting of 13 
February 2014 
at 9.30am 
 

1  The Minute of Meeting of 13 February 2014 at 9.30am was approved subject to the amendment 
of item 20 in relation to the Council Tax on Empty Homes Levy to clarify that the exemption only 
applied to those properties undergoing “major repair work or structural alterations” as defined in 
the Council Tax (Exempt Dwellings) (Scotland) Amendment (No2) Order 1999. 
 
Arising out of consideration of Item 24 of the said minute, the Chairman provided an update in 
relation to engagement which had taken place with HITRANS, Loganair, and Transport Scotland to 
seek to enhance the Glasgow to Barra air service.  The Chairman stated that the discussions had 
been positive in relation to the provision of thirty additional rotations in the Summer months which 
would mean that there would be a double rotation on Tuesdays and Wednesdays from the end of 
May till the end of August.  Added to the existing provision, this would deliver a double rotation 
every day for that fifteen week period.  Any assistance would require to be under EU de minimis 
thresholds for state aid purposes and, with that proviso, agreement was sought to pilot the 
arrangement for the Summer of 2014. 
 
It was agreed to recommend: 
 
(a) that the Comhairle agree, subject to appropriate contributions being received from 

HIE and HITRANS, to finance additional rotations of the Glasgow-Barra air service 
on a pilot basis between the end of May and the end of August 2014 – a total of 
thirty additional rotations – at a total cost of £24k to be invoiced from the funding 
set aside for that purpose is detailed in paragraph 24(d) of the said minute subject 
to the Chief Executive being satisfied that any assistance so provided would fall 
beneath EU de minimis thresholds; and 
 

(b) that a Report in relation to the position in relation to the Stornoway-Benbecula 
service and a supported fare structure would be submitted to the next series of 
meetings.  

 
 

Minute of 
Meeting of 13 
February 2014 
at 3.00pm 

2  The Minute of Meeting of 13 February 2014 at 3pm was approved. 
 
 
 
 
 

Declaration of 
Interest 
 

3  Mr Angus McCormack declared an interest in item 23 as a member of Stornoway Historical 
Society and left the meeting during consideration of the matter. 
 
Mr Norman A MacDonald declared a non-pecuniary interest in item 30 as a Director of Urras Ionad 
Bhaltois. 
 
Mr Norman A MacDonald declared an interest in item 46 as his wife was employed in the Care at 
Home Service and left the meeting during consideration of the matter. 
 

Minute of 
Meeting of Outer 
Hebrides 
Community 
Planning 
Partnership of 4 
December 2013 
 

4  The Minute of Meeting of Outer Hebrides Community Planning Partnership of 4 December 2013 
was noted. 
 
 
 
 

Minute of 
Meeting of Local 
Government 
Employee JCC 
of 12 March 
2014 

5  The Minute of Meeting of Local Government Employee JCC of 12 March 2014 was noted. 
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Minute of 
Meeting of 
Contracts 
Management 
Sub-Committee 
of 2 April 2014 
 

6  The Minute of Meeting of the Contracts Management Sub-Committee of 2 April 2014 was 
approved. 
 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 17 
April 2014 
 

7  The Minute of Meeting of Human Resources Sub-Committee of 17 April 2014 was noted other 
than items 5 and 13 which were recommended for approval. 
 

Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Canan of 
17 April 2014 
 

8 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 17 April 2014 was approved. 

Minute of 
Meeting of 
Health and 
Social Care 
Sub-Committee 
of 17 April 2014 
 

9 The Minute of Meeting of Health and Social Care Committee of 17 April 2014 was approved. 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2013/14:  March 
2014 

 

10 With reference to item 8 of the Minute of Meeting of 13 February 2014 the Chief Executive, 
Director of Finance and Corporate Resources, Director of Technical Services and Director of 
Social and Community Services submitted a Report which provided an overview of the Business 
Plan Performance and other related performance issues for 2013/14 as at March 2014.  The Chief 
Executive, Director of Finance and Corporate Resources, Director of Technical Services and 
Director of Social and Community Services each gave a short presentation on their respective 
remits. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through engagement with the quarterly Performance Monitoring Presentations 
and through Interplan. 
 

Registration 
Service:  Annual 
Performance 
Report 

11 The Chief Executive submitted a Report informing Members of the annual performance of the 
registration service in 2013. The Report indicated that an accuracy rate of 99.25% had been 
achieved and that the service had transferred to the Finance and Corporate Resources 
Department from 1 April 2014. The Chairman congratulated all concerned in achieving this level of 
accuracy. 
 

  It was agreed to recommend that the Comhairle note the Report. 
 
 

Annual 
Emergency 
Planning Report 

12 With reference to item 11 of the Minute of Meeting of 6 December 2012 the Chief Executive 
submitted a Report which detailed the activities of the emergency planning service within the 
Comhairle.  The Report described the work and support arrangements to deliver this statutory 
function across the Comhairle and the wider community.  The Report stated that local authorities 
were Category 1 responders under the Civil Contingencies Act 2004, along with police, 
ambulance, fire and rescue services, health board, the MCA and SEPA.  It was stated that their 
duties were aimed at ensuring that effective arrangements were in place for planning for 
emergencies, responding to emergencies and ensuring the continued delivery of services. 
 
The Report stated that following the move to a single police and fire service in Scotland in 2013 
the monitoring arrangements had changed and there were now three regional resilience 
partnerships, each supported by local resilience partnerships. The Western Isles was part of the 
North region and any risks as a result of the transition from previous arrangements would be 
monitored as part of the Chief Executive’s Department’s Risk Register.  
 



POLICY AND RESOURCES COMMITTEE:  23 APRIL 2014 
 

  
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle Annual Emergency Planning Report, 2013/14 at Appendix 1 to the Report be 
noted. 
 
 
 
 
 
 

  CORPORATE IMPROVEMENT 
 

Corporate 
Improvement – 
Update 
 

13 With reference to item 9 of the Minute of Meeting of 13 February 2014 at 9.30am the Chief 
Executive submitted a Report which provided an update on Corporate Improvement and continued 
the revised format of Interplan Reports which adopted a traffic light system for ease of monitoring 
progress.  Some supplementary information had also been provided to set the information in 
context. 
 
The Report provided detail of the three actions on the “dash board” which required monitoring and 
of the reasons for this.  The principal work strands at the moment related to self-evaluation and 
customer satisfaction and Members were encouraged to complete the customer satisfaction 
questionnaire which they would receive shortly as well as encouraging groups and individual 
households to complete the survey.  The analysis of the survey returns would be submitted in 
September 2014 to inform the Comhairle’s budget setting for 2015/16.   
 
It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that: 
 
(1) the updated Action Plan appended to the Report be noted;  
 
(2) in relation to Customer Satisfaction, it be noted that an annual Customer Satisfaction 

Survey would be issued to elected members, community councils, other area based 
representative groups such as residents associations, community planning partners, 
Youth Councils and a random sample of one in ten households across the Outer 
Hebrides and that the outcomes of this survey would be reported to the Comhairle in 
September 2014 to enable it to take these outcomes into account in setting its 2015/16 
Budget; and 

 
(3) in relation to Corporate Self-Evaluation, it be noted that a Validated Self-Evaluation 

core team would be established with membership from each of the Comhairle’s 
Departments, Mr Kenneth M Murray, Mrs Catriona Stewart, Mr Iain Macaulay and Mr 
Donald Crichton together with a representative appointed by the Comhairle’s Local 
Area Network lead, that a team of with an appropriate number of  members would be 
nominated by the Chief Executive for each evaluation and that the first area of focus 
for the Validated Self-Evaluation would be “How well do we meet the needs of our 
stake holders?”.  
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  GOVERNANCE 

 
Our Islands:  

Our Future 

14 With reference to the preamble of the Minute of Meeting of 13 February 2014 at 9.30 am the Chief 
Executive submitted a Report which provided an update in relation to the Our Islands Our Future 
Initiative which had been the subject of a Members’ Seminar on 14 April 2014.  It was stated in the 
Report that a great deal of work continued to be done and in addition to the Islands Areas 
Ministerial Working Group, the Chief Executive and the Convener had attended meetings with UK 
Government ministers in London in April 2014. It was hoped that drafts of the Prospectus (Scottish 
Government) and Concordat (UK Government) would be available for discussion by elected 
members at the next meeting of the Committee. 
 
 

  It was agreed to recommend that the Comhairle note: 
 
(1) the progress of the Our Islands: Our Future campaign; 

 
(2) that the series of substantive meetings of the Islands Areas Ministerial Working 

Group had now concluded; 
 
(3) that a further series of meetings with UK Government Secretaries of State, Ministers 

and Senior Civil Servants had taken place on 7, 8 and 9 April 2014; 
 
(4) that the current stage of the campaign is intended to work with both Scottish and UK 

Governments to produce the most acceptable draft Prospectus (Scottish 
Government) and Concordat (UK Government) possible: and 

 
(5) that the Chief Executive will submit a further report to the Comhairle at the June 

2014 series of meetings, including, if at all possible, drafts of the Prospectus and 
Concordat. 

 
Health and 
Social Care 
Integration – 
Public Bodies 
(Joint Working) 
(Scotland) Bill – 
Update 

15 
 

With reference to item 10 of the Minute of Meeting of 13 February 2014 at 9.30am the Chief 
Executive and Director of Social and Community Services, CnES, submitted a joint Report 
providing an update on progress to date in the implementation of the Public Bodies (Joint Working) 
(Scotland) Bill.  The Report stated that the Bill represented the most substantial reform to 
Scotland’s national health services in a generation and would also radically reform the way in 
which social care services were provided.  The Report indicated that the Bill had completed its 
Parliamentary process. The structural changes were scheduled to be implemented in 2014 and 
early 2015 with full implementation by the end of 2015.  The Report further indicated that the 
Comhairle and NHS Western Isles were not yet able to present an agreed model of integration for 
consideration and approval. From the Comhairle’s perspective external facilitation would be 
required to meet these timescales in the event that a model could not be agreed by June 2014. 
Efforts to reach agreement were ongoing and a meeting involving the Leader, Chairman NHS 
Western Isles and the Chief Executives of the Comhairle and NHS Western Isles had been 
scheduled for 13 May 2014. 
 

  It was agreed to recommend that the Comhairle note the Report. 
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Local Boundary 
Commission for 
Scotland:  
Number of 
Councillors for 
Comhairle nan 
Eilean Siar 

16 With reference to item 11 of the Minute of Meeting of 13 February 2014 at 9.30am the Chief 
Executive submitted a Report which provided details of a meeting which had taken place with 
representatives of the Local Boundary Commission for Scotland on 2 April 2014 in relation to its 
review of the number of Councillors in each Council area.  The Report stated that the issues raised 
by the Comhairle at this meeting had been: 
 
(i) that the Commission give favourable consideration to departures from numerical parity in 

the determination of Electoral Wards (the Commission was generally relaxed about 10% 
plus/minus electoral parity, and could consider 15% plus or minus, in exceptional 
circumstances); 

 
(ii) if a Comhairle comprising twenty seven Members represented a more equitable position 

regarding Ward Boundaries, the Commission should consider supporting that figure; and 
 
(iii) that the Commission should consider the different role of Councillors in sparsely 

populated rural areas such as the Western Isles, particularly in the more rural areas, and 
should take into account “community ties” in determining Ward Boundaries. 

 
 
It was stated, in the Report, that the Commission would now commence a public consultation in 
late May 2014 running for a twelve week period on the number of Councillors and would reach a 
conclusion no later than December 2014. It was clarified at the meeting that discussions would 
then take place on where ward boundaries should be drawn. 
 

  It was agreed to recommend that the Comhairle:  
 
(1) note the proposal by the Local Government Boundary Commission for Scotland that 

Comhairle nan Eilean Siar consist of twenty eight Elected Members; 
 

(2) note the timetable for the Commission’s conduct of the review of electoral 
arrangements; 

 
(3) authorise the Chief Executive to submit a response to the Commission, on the basis 

of the agreed policy position of the Comhairle regarding the number of Councillors 
to serve on the Comhairle from 2017, taking into account views expressed at the 
Comhairle’s meeting of 23 April 2014; and 

(4) note that the Chief Executive would submit a further report to the Comhairle 
following the Commission’s conclusion on the number of Councillors to serve on 
the Comhairle. 

 
Consultation on 
Scottish 
Regulators’ 
Strategic Code 
of Practice 

17 The Chief Executive submitted a Report which detailed the Scottish Government’s consultation on 
the Scottish Regulators Strategic Code of Practice and sought approval of a draft response on 
behalf of the Comhairle.  The Report stated that this Bill sought to improve the way in which 
regulation was applied in practice across Scotland and the duty placed on regulators to contribute 
to sustainable economic growth while exercising their regulatory functions. 
 
It was suggested that the Comhairle adopt COSLA’s view that, while Sustainable Economic 
Growth was important, and to be encouraged as and where appropriate, there should be an 
equitable consideration of the other key tenets of economic, social and environmental wellbeing.  
 

  It was agreed to recommend that the draft response in the Appendix to the Report form the 
basis of the Comhairle’s response to the Consultation and that it be delegated to the Chief 
Executive, in consultation with the Leader, to finalise that response.    
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Youth 
Engagement 
Project Update 

18 With reference to Item 14 of the Minute of Meeting of 28 November 2013 the Chief Executive and  
Director of Social and Community Services submitted a Report updating Members on the LEADER 
Youth Engagement Project and outlining young people’s preference for engagement with the 
Comhairle and Outer Hebrides Community Planning Partnership. The Report stated that The 
Western Isles Youth Engagement Project (YEP) had been developed by Comhairle nan Eilean 
Siar (Community Learning and Development Service) in partnership with the Outer Hebrides 
Community Planning Partnership (OHCPP) to support young people to become involved in local 
and national democracy. A range of events and learning opportunities had taken place during the 
Project. The Project had ended on 31 March 2014. 
 
The Report further stated that the young people had gained valuable experience in organising 
Youth Conferences. Youth Councils were now active in each area of the Western Isles and 
effective partnerships had been established with elected members and agencies. The Project’s 
main aim was for young people to identify a framework for Youth Engagement in the Western 
Isles. The preferred choice for engagement was a Western Isles Parliament Framework; however 
this was not achievable within existing resources. 
 
The Report stated that the recommendations could be delivered within existing resources. It was 
proposed that the Director of Social and Community Services investigate any opportunity to 
allocate resources to the young people’s preferred structure of a Youth Parliament.  The young 
people had also requested that the MSYP be offered a place on the Outer Hebrides Community 
Planning Partnership. The Partnership would consider this request at its meeting on 1 May 2014. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned,  that the 
Comhairle: 

 
(1) approve the introduction of the Western Isles Youth Engagement Structure detailed 

in Appendix 2 to the Report from August 2014; 
 

(2) support Youth Forums to continue to meet with Councillors throughout the year to 
discuss priorities and ensure that a two-way dialogue was developed; 

 
(3) support Youth Forums to continue to link with disadvantaged groups of young 

people, and support them to engage in Youth Engagement events, reducing barriers 
to them engaging in the democratic process; 

 
(4) support Youth Forums to operate consistently across all islands to ensure young 

people had an awareness and access to youth engagement opportunities; 
 
(5) approve the development of clearer links between Pupil Councils, Student Forums 

and the Youth Councils; 
 
(6) approve the development of a local Youth Strategy, as a result of the Draft National 

Youth Work Strategy 2014-2019; 
 
(7) support the development and use of Social Media to provide a platform for 

community engagement; 
 
(8) support Youth Forums to work with the MSYP for na h-Eileanan an Iar to create a 

work programme for the year including regular meetings with local young people 
and to deliver a presentation to Comhairle to update them on the role and work of the 
MSYP; 

 
(9) support Youth Forums to consider having a Youth Champion or Champions and 

report back to the  June 2014 Series of Meetings in relation to the role and remit of 
such Youth Champions and providing feedback from young people; 

 
(10) support Youth Forums to consider the establishment of a Youth Convener; 
 
(11) support Youth Forums to explore funding options and make funding applications for 

Annual Youth Conferences in Lewis and Harris, and Uist and Barra; and 
 
(12) support Youth Forums to identify funding opportunities to eliminate barriers to 

participation by young people including transport costs. 
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  RISK 

 
Strategic Risk 19 With reference to item 6 of the Minute of Meeting of Audit and Scrutiny Committee of 12 February 

2014 the Chief Executive submitted a Report which sought the approval of the Strategic Risk 
Register and Risk Management documents.  The Report stated that the Strategic Risk Register 
attached as Appendix 1 to the Report adopted a revised format with the new document being 
more closely linked to the Corporate Strategy.  The Risk Management Policy, Strategy and 
Partnership Risk Management Strategy attached as Appendices 2, 3 and 4 to the Report 
described why risk management was carried out and detailed the specific roles and 
responsibilities of Elected Members and all employees.  The strategy documents described the 
process that should be followed in order for the Comhairle to achieve risk maturity. 
 
It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that the Comhairle approve: 
 
(1) the Strategic Risk Register detailed at Appendix 1 to the Report; 

 
(2) the Risk Management Policy detailed at Appendix 2 to the Report; 
 
(3) the Risk Management Strategy detailed at Appendix 3 to the Report; and  
 
(4) the Partnership Risk Management Strategy detailed at Appendix 4 to the Report.  
 

  FINANCE 
 

Budget Strategy 20 With reference to item 13(a) of the Minute of Meeting of 13 February 2014 at 9.30am the Chief 
Executive and the Director of Finance and Corporate Resources submitted a Report which 
proposed the next steps in the development of the Comhairle’s forward Budget Strategy for 2015-
18.  The Report proposed that a single year budget be set in 2015/16 based on the assumptions 
detailed at paragraph 2.7 of the Report, including the development of a three year efficiency plan 
and work force strategy as well as a budget choices exercise and the planned use of balances. 
Agreement in principle was sought to utilise £3 million of balances (£1 million in each of the years 
2015/16, 2016/17 and 2017/18) to mitigate the impact of budget reductions. 
 

  It was agreed to recommend that the Comhairle: 
 

(1) note the issues surrounding the settlement for 2015/16 and the financial projections 
for 2016-18; 

 

(2) agree the budget strategy for 2015/16 as set out in paragraph 2.7 of the Report, 
including, in principle, the use of balances; 

 

(3) agree that the Chief Executive and Director of Finance and Corporate Resources, in 
consultation with Corporate Management Team report to the June Series of 
meetings on progress with, and a detailed programme for: 

(i) a three year efficiency programme; 

(ii) a three year workforce strategy;  

(iii) a three year budget choices exercise;  

 

(4) agree to hold a Budget Seminar in June 2014 to enable Members to discuss the 
strategy in the context of the April decision of COSLA on distribution for 2015/16 
and the Comhairle’s outturn for 2013/14. 

 
Winter 
Maintenance 
Expenditure 
2013/14 
 

21 With reference to Item 19 of the Meeting of 13 February 2014 at 9.30am, the Director of Technical 
Services submitted a Report providing the Comhairle with an update on expenditure and other 
operational matters associated with the delivery of the Winter Maintenance service in 2013/14.  
The Report showed a Winter Maintenance expenditure figure at 18 March 2014 of £1,055,000 out 
of the £1,262,884 total revenue budget identified.  A final year-end figure of £1.103m, leaving 
£134k surplus was given at the Meeting.  It was noted that there was approximately 3800 tonnes 
of salt in stock which was less than had been accounted for at the February Series of Meetings. 

  It was agreed to recommend that the Comhairle note the Report. 
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  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the Appendix to the following item on the grounds that exempt information as 
defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or relating to 
the supervision of residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968 would be disclosed. 

   
Specialist 
Mainland 
Placements for 
Children 
2013/14 

22* With reference to item 21 of the Minute of Meeting of 13 February 2014 at 9.30am the Director of 
Education and Children’s Services submitted a Report providing details of Specialist Mainland 
Placements for Children and Young People.  The mainland placement financial Report for the 
financial year 2013/14 was attached as Appendix 1 to the Report and it was intimated that there 
was a forecast underspend of approximately £27,000 on mainland placements.   
 
The Report further intimated that there had been as anticipated a significant increase in 
expenditure in relation to children who had returned to local provision and prevention from entering 
care and that in respect of those children returning to the Western Isles from mainland 
placements, a budget of £155,000 was set aside, but forecasted costs were in the region of 
£194,000.   
 
The Report further stated that by diverting resources the costs had shifted from the mainland 
placement budget towards existing local resources, placing these resources under significant 
financial pressure.  This could be seen in the anticipated overspend of £62,000 in the prevention of 
entering care budget. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle note the forecasted costs for specialist Mainland Placements 2013/14, as 
detailed in the Report. 
 

Request for 
Financial 
Support – 
Stornoway 
Historical 
Society 

23 The Director of Finance and Corporate Resources submitted a Report to allow Members to 
consider a request from Stornoway Historical Society for financial support.  The Report stated that 
the Stornoway Historical Society currently had accommodation within the Town Hall and that rental 
of this accommodation was funded by an £8k grant from Social and Community Services. A lease 
in respect of this agreement was being finalised. The terms of the lease stated that the tenant 
would ordinarily pay a share of utility costs of the building which in 2013/14 would amount to 
approximately £3,200. Stornoway Historical Society had requested that the Comhairle accept a 
reduced sum of £1,700 per year as this would be an affordable contribution. This would require 
additional financial support of around £1,500 per year. The Director of Social and Community 
Services had indicated that there was no capacity within the relevant budget to accommodate this 
request.  
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle defer consideration of this matter until the next series of meetings and that the 
Director of Finance and Corporate Resources would submit a further Report detailing the 
support offered to other Historical societies. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in Paragraph 
3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information relating to any 
particular application for, or recipient or former recipient of, any service provided by the Comhairle 
would be disclosed. 
 

Mainland 
Placement 
Panel – Adults 

24 With reference to item 27 of the Minute of Meeting of 28 November 2013 the Director of Social and 
Community Services submitted a Report which detailed the latest position on Adult mainland 
placements.  The Report stated that there had been changes to four placements with three service 
users moving to alternative, more appropriate mainland based placements and arrangements 
were being made for one service user to return to the Western Isles.  Currently, there were three 
service users likely to transfer to Adult Services in the next financial year. Expenditure within 
budget as at 31 March 2014 was forecast. 
 

  It was agreed to recommend that the forecasted combined expenditure of £1.499m in 
respect of the placements be noted. 
 

Allocation of 
Funding Held 
Centrally 

25 With reference to item 2 of the Minute of Meeting of 13 February 2014 at 3pm the Chief Executive 
submitted a Report which proposed that £15,500 of the £19,000 previously allocated to amenities 
grants which was now held in central funds be used to increase each Members ward priority 
allocation for 2014/15 to £5,500 which would allow the priorities of individual communities to be 
addressed. 
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  It was agreed to recommend that in 2014/15 the Ward Priority Fund be increased to £5,500 
per elected member.  
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  CAPITAL PROGRAMME 

 
Salt Storage 26 The Director of Technical Services submitted a Report seeking approval for a proposal for three 

salt storage facilities for the delivery of the winter maintenance service at Marybank, Urgha and 
Market Stance funded by prudential borrowing.  The Report stated that the main store was at 
Marybank with up to 7,000 tonnes being stored in early winter and up to 1,000 tonnes of salt was 
stored at Market Stance in 2013/14, and salt storage in Urgha could range from 500 to 800 tonnes.  
As illustrated in Appendix 1 to the Report, the salt was currently stored in uncovered heaps, and 
as a result of this exposure it became saturated with rainfall and leaches into the environment.  
Therefore the salt had a high moisture content which affected the spread rate and recent 
estimates indicated that up to twice the amount of salt was used for the operation than would be 
necessary if the material was dry.  The additional effect was that, although there was a form of 
effluent treatment from the storage areas, there remained a visible effect of the salt discharge on 
the environment. 
 
The various options for covering salt were illustrated in Appendix 2 to the Report, with costs of 
those solutions varying between £300K and £550K for the size required at Marybank.  The 
solutions for the Market Stance and Urgha would be significantly smaller and less expensive.  The 
Report proposed that there could be a potential annual saving of between £62K and £116K if the 
salt was kept dry. 
 
The Report referred to ongoing discussions with Lewis Wind Power in relation to access to 
proposed turbine sites which may require the relocation of the Marybank salt pile.  The conclusion 
of these discussions had been delayed due to the dependence of the project on an interconnector 
but discussions continued. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle: 
 
(1) approve the allocation of a budget of £700K for the provision of suitable salt storage 

facilities at Marybank, Urgha and Market Stance, funded by Prudential Borrowing 
(£56,170 over 20 years) from the annual Winter Maintenance Budget; and 

(2) note the collaboration opportunities with the wind farm developer at the Marybank 
site. 

 
St Brendan’s – 
Capital Project – 
Outline 
Business Case 

27 With reference to item 44 of the Minute of Meeting of 28 November 2013 the Director of Social and 
Community Services submitted a Report seeking approval for the submission of the Outline 
Business Case (OBC) to the Scottish Government for a Health and Social Care Hub on the islands 
of Barra and Vatersay.  The Report sought delegated authority to the Chief Executive to approve 
the Outline Business Case for the Comhairle’s interests provided certain key requirements were 
met.  The timetabling of Comhairle meetings did not permit its reference back without impacting on 
project timescales.  
 

  It was agreed to recommend that the Comhairle delegate authority to the Chief Executive, 
in consultation with the Director of Social and Community Services and the Director of 
Finance and Corporate Resources, to agree the submission of the Outline Business Case 
(OBC) on behalf of the Comhairle provided that the 24/7 Housing Support Care Service 
remained the preferred model of care and he was satisfied that the Comhairle elements 
could continue to be delivered within the £2m allocation in the Comhairle’s capital 
programme 

 
Ardseileach 
Core and 
Cluster 

28 With reference to item 48 of the Minute of Meeting of 6 September 2012 the Director of Technical 
Services and Director of Social and Community Services submitted a Report which provided an 
update on progress and sought approval to proceed with the Ardseileach Core and Cluster Project 
within the 2013-18 Capital Programme.  The Report indicated that, as the conditions of the 2008-
13 Capital Programme had not been met, a decision was required to agree to continue with the 
project.  The latest costings were detailed in the Report.  
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  It was agreed to recommend that the Comhairle: 
 
(1) note the update on progress with this project; 

 
(2) agree that the Ardseileach Core and Cluster project is included in the 2013-2018 

capital programme retaining the financial resources allocated in December 2012; 
and 
 

(3) agree that any shortfall in the funding available for the project following the detailed 
cost analysis and submission of tenders be funded by prudential borrowing 
provided that the Director of Finance and Corporate Resources, in consultation with 
the Director of Social and Community Services, was satisfied that the proposed 
funding stream could be realised 

 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following two items on the grounds that exempt information as defined in 
Paragraphs 6, 8 & 9 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person other than the 
Comhairle, information relating to the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property or the supply of goods or 
services and relating to any terms proposed or to be proposed by or to the Comhairle in the course 
of negotiations for a contract for the acquisition or disposal of property or the supply of goods or 
services would be disclosed. 
 

Lews Castle 
Museum and 
Archive Project 

29* With reference to Item 27 of the Minute of Meeting of 13 February 2014 at 9.30am, the Director of 
Development submitted a Report to update Members on the progress of the Lews Castle Museum 
and Archive project and sought authority to conclude the Development Agreement. The Report 
stated that Lews Castle Museum and Archive would become a heritage destination and a vital 
node in the network of heritage and cultural attractions across the islands. The Report summarised 
progress in relation to the main works contract. The Report stated that the proposed contractual 
and commercial arrangements were detailed in the Development Agreement which set out the 
respective roles, responsibilities and obligations of the Comhairle and Natural Assets (NA) as the 
preferred private sector operator partner.  
 
When considering the proposal in conjunction with the Project Board the conclusion had been 
reached that the length of lease originally proposed (100 years) was excessive and a lease of 
thirty years was therefore proposed. It was confirmed that the Development Agreement provided 
for five star accommodation.  
 
The updated Economic Impact Assessment report provided evidence of the significant additional 
economic impacts arising from the Natural Assets proposal. The Comhairle continued to liaise with 
its advisers and the Scottish Government State Aid Unit to ensure that its approach to the 
development of Lews Castle and the procurement of a Private Sector Partner/operator did not 
amount to state aid. 
 
The Report stated that the Comhairle had agreed in February 2014 to proceed to tender stage for 
the remaining phases of the project in order to provide a more robust cost estimate.  
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle: 
 
(1) note the progress on the Lews Castle Museum and Archive project;  and 

(2) consider the information in relation to Economic Impact and, in the event that it was 
satisfied, agree to appoint Natural Assets Investments Ltd. as the partner/operator 
for the hospitality elements of the project and conclude a Development Agreement 
with them on such terms and conditions as the Chief Executive, in consultation with 
the Director of Development, should deem appropriate including, without prejudice 
to the foregoing generality, that the lease should be for an initial period of no more 
than 30 years and should contain break provisions after each ten year period. 
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Bhaltos Outdoor 
Learning Centre 
Project 

30* With reference to Item 62 of the Minute of Meeting of 6 September 2012, the Director of 
Development submitted a Report to provide information to the progress and status of the Bhaltos 
Outdoor Learning Centre project. The Report stated that Anderson Bell Christie had been selected 
and appointed to lead a Design Team. Design work had commenced in October 2013 and the 
design had progressed to Stage D and, in order to maintain programme, a planning application 
had been submitted. The design brief was now better informed and developed; however, there 
remained significant challenges with respect to cost, programme, scope and the preferred 
operating model. The preferred operating model was for Urras Ionad Bhaltois (UIB) to contract with 
a niche operating partner and to manage the new facility. An operating partner had not yet been 
identified despite two separate procurement exercises. Early estimated construction costs were 
estimated at circa £1760k although work was ongoing. The current available budget of £1120k 
would increase to circa £1300k should a pending funding application be successful and there was 
potential for further third party funding intervention. The project was at a crucial juncture and the 
Report summarised the status of the project, its key parameters and options for progressing in the 
context of risk exposure to the Comhairle.  
 

   It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle: 
 
(1) note that no operating partner had been identified following a second procurement 

exercise; 

(2) consider and evaluate the options set out in paragraphs 6.2-6.5 of the Report; and 

(3) proceed on the basis of Option B, in order to further explore and exhaust options 
relating to the preferred operating model, undertake a value engineering exercise to 
demonstrate project affordability with a view to proceeding to construction tender 
stage, and noting that the model set out in Option D offered another potential 
mechanism for delivery of the project. 

Laxdale School 
Traffic 
Management 
and School Bus 
Arrangements 

31 With reference to Item 25 of the Meeting of 13 February 2014 at 9.30am, the Director of Technical 
Services submitted a Report providing, insofar as the Committee’s interests were concerned, an 
update on matters associated with traffic management and school bus provision at Laxdale 
School.  The Report stated that the Comhairle had agreed in March 2013, as part of the 
implementation of the Budget Strategy 2013-2015 to introduce a revised Home to School Travel 
Policy and, specifically, the discontinuation of three school bus contracts serving Laxdale Primary 
School, and The Nicolson Institute subject to all required road safety and traffic management 
improvements being implemented.  The Comhairle had also agreed in November 2013 to install 
traffic lights and a pedestrian crossing adjacent to Laxdale Bridge and Laxdale Primary School. 
 
The Report outlined the revised scope of infrastructure improvements proposed outwith Laxdale 
School boundary in relation to the walking routes to the school and these were outlined in Table 1, 
Paragraph 6.2 of the Report to be funded by Prudential Borrowing of £9,629 per year over 20 
years.  The revised proposal for infrastructure improvements within the school to allow for the bus 
services was detailed in Appendix 1 to the Report.  The main impact of the redesign would affect 
Laxdale Community Hall parking area and consultation with the Hall Management Committee had 
been productive and was considered unlikely to prevent progress. The Report stated that these 
works were to be funded from a specific allocation for such works at Laxdale School of £150k 
within the Capital Programme 2013-2018. 
 
The Report further outlined the current bus service provision at the school and the implications for 
the service following the implementation of the Budget Strategy proposals in April 2014. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle: 
 
(1) agree the revised scope of infrastructure improvements at Laxdale Primary School 

detailed in Appendix 1 to the Report; 
 
(2) note the prudential borrowing costs of £9,629 per annum associated with the revised 

scope of infrastructure works listed at Table 1 in the Report; and 
 
(3) note that a further Report confirming the source of funding for the additional 

services serving Laxdale Primary School detailed in Para 4.3 would be provided to 
the Comhairle when the final costs of the current retendering exercise are known. 

 
It was further agreed to recommend that the Director of Education and Children’s Services 
should submit a Report to the June 2014 series of meetings detailing the level of demand 
from pupils in the Newvalley and Newmarket area attending The Nicolson Institute for 
transport on which they would pay a fare. 
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  ECONOMIC DEVELOPMENT 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in Paragraph 
6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely Information relating to the 
financial or business affairs of any particular person other than the Comhairle would be disclosed. 
 

Sgailean Project 32* The Director of Finance and Corporate Resources submitted a Report which requested that the 
Comhairle consider a request from Western Isles Foyer in relation to the allocation of funding for 
the Sgailean Project.  The Report stated that, following a review of the project in 2013/14, the 
allocation of eligible and ineligible costs for the project required to be revised to ensure that the 
project was fully compliant with European requirements.  It was also stated in the Report that the 
Comhairle had contributed to the project on the basis that it was match funding eligible project 
expenditure.  A request had been received that the Comhairle agree that some of its funding be 
utilised to fund ineligible expenditure for European programme purposes. It was suggested that the 
Comhairle accede to this request as the outcomes sought had been achieved.  
 

  It was agreed to recommend that the Comhairle agree that their match funding contribution 
to the Lifeshaper Project, of £70.5k, may be utilised for costs deemed as ineligible for the 
purposes of the European Social Fund revised approved budget subject to a Report being 
submitted to Audit and Scrutiny Committee providing details of the utilisation of Comhairle 
funding and lessons learned. 
 

  EUROPEAN POLICY AND FUNDING 
 

Outer Hebrides 
Small Business 
Assistance 
Scheme Update 

33 With reference to Item 36 of the Minute of Meeting of 13 February 2014 at 9.30am, the Director of 
Development submitted a Report to seek Comhairle approval to update the Scheme of 
Administration for the Outer Hebrides Small Business Assistance Scheme. The Report stated that 
the purpose of the Outer Hebrides Small Business Assistance Scheme (OHSBAS) was to support 
new business development and growth. The scheme complemented a range of funding and 
advisory services delivered by the Comhairle’s Business Gateway team. The scheme had been 
launched in March 2010 and offered grants of up to £5,000 and loans of up to £50,000. 
 
The Report further stated that following a national audit during 2013, the EU Programme-
management team had confirmed that loan schemes could no longer be funded through ERDF 
and that all existing loan schemes would cease to operate.  Scottish Government had confirmed 
that an amended OHSBAS Business Grant Scheme providing grants only to businesses was 
acceptable and that the original EU finding of £336k was still available. Only £55k of the Revenue 
Match Funding was available and therefore, at this stage, the proposed budget for the amended 
scheme is £220k. Based on an intervention rate of 75%, this would draw down an ERDF grant of 
£165k. The Report stated that discussions were underway with the Director of Education and 
Children’s Services with regard to more formal linkages with the Include Us project in order to 
realise some of the enterprise related targets and outcomes. If funding could be redirected from 
the Include Us Project to OHSBAS Business Grant, it would enable the full draw down of the 
ERDF funding of £336k.  
 
To ensure delivery of the revised OHSBAS scheme by the end of March 2015, it was 
recommended that the Chief Executive, in consultation with the Director of Development, Director 
of Education and Children’s Services and the Director of Finance and Corporate Resources be 
authorized to conclude all outstanding matters in relation to the revised OHSBAS scheme.  
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle: 

 
(1) approve the revised terms of the Outer Hebrides Small Business Assistance Scheme 

Grant and the proposed amendments to the Scheme of Administration as detailed in 
Appendices 2 and 3 of the Report; and  

 
(2) subject to agreement of the Scottish Government of a Notification of Change, agree 

to divert £57k from the Include Us Project to enable the Comhairle to draw down 
£336k of ERDF funding and award further grants totalling £228k to support the 
development and growth of businesses in accordance with the said revised terms 
and to deliver the relevant outcomes of the Include Us Project on such terms and 
conditions as the Chief Executive in consultation with the Director of Development, 
Director of Education and Children’s Services and the Director of Finance and 
Corporate Resources, should determine including without prejudice to the foregoing 
generality any provisions necessary to meet the requirements of the Notification of 
Change determination. 
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Outer Hebrides 
Fisheries 
Investment 
Scheme 
Priorities 

34 With reference to Item 22 of the Minute of Meeting of 13 February 2014 at 9.30am, the Director of 
Development submitted a Report to establish priorities in the Outer Hebrides Fisheries Investment 
Scheme (OHFIS) which maximized impact of Comhairle support and promotes fleet improvement. 
The Report stated that the Outer Hebrides Fisheries Investment Scheme assisted the 
development of opportunities which enabled fishermen to continue to live and work in the Outer 
Hebrides., helping to create jobs and support remote communities. The Report stated that it was 
proposed to amend the criteria used to prioritise OHFIS applications in order to achieve maximum 
impact from Comhairle support in terms of fleet improvement and modernisation.  
 
Following discussions with the industry, it was therefore proposed to amend the OHFIS Scheme of 
Administration in order to achieve maximum impact from Comhairle support and partnership 
opportunities with local processors.  The following criteria would be used to prioritise OHFIS 
applications against available funding: 
 
a) Vessel investment with potential for local processing and/or export in the Outer 
 Hebrides for local processing/exporting sector 
 
b) Vessel investment with owner new to sector (not currently fishing); vessel new to Outer 
 Hebrides 
 
c) Vessel investment with owner new to sector (existing skipper/first time  owner);vessel 
 new to Outer Hebrides  
 
d) Vessel investment by existing vessel owner; improved vessel new to Outer 
 Hebrides 
 
e) Vessel investment by existing vessel owner; improved vessel fishing in  Outer Hebrides 
 
 
There was continued demand from existing and prospective new skippers to purchase fishing 
vessels. It was proposed that regular reports be brought back to the Sustainable Development 
Committee and the Policy and Resources Committee on the level of demand for funding as the 
revised scheme criteria were applied.  
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle agree to amend the criteria for the Outer Hebrides Fisheries Investment Scheme 
as detailed at paragraph 5.3 of the Report. 
 

European 
Structural Funds 
2014-2020 
Update 

35 With reference to item 35 of the Minute of Meeting of 13 February 2014 at 9.30am the Chief 
Executive submitted a Report which provided an update on the development of the European 
Structural Funds Pogrammes 2014-20.  The Report stated that the main areas of interest 
remained as follows: 
 
 The governance and delivery arrangements in Scotland, especially the use of transition 

funding in the Highlands and Islands; 
 The roles and responsibilities of lead partners and delivery agents; 
 The selection of lead partners for each strategic intervention; and 
 The level of funding which would be allocated under each of these interventions. 
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  The Report further stated that, since the last meeting in February 2014, the Comhairle had been 
successful in achieving islands representation on the Joint Programme Monitoring Committee and 
it was suggested in the Report that the Comhairle continue to lobby for islands representation at all 
other proposed governance levels for the programmes and to continue to argue for the Integrated 
Territorial Investment model which would ring fence transition funds of €172million to achieve 
regional priorties within the Highlands and Islands.  The question of lead partner status was 
complex as it involved a great deal of responsibility and administration as well as potentially 
greater power to influence and it was therefore suggested that the appropriate lead partner 
arrangements be considered on a case by case basis by the European Structural Funds Member 
Officer Working Group. 
 
It was agreed to recommend that the Comhairle: 

 
(1) note the Report;  
 
(2) note that a letter had been received from Scottish Government confirming  islands 

representation on the Joint Programme Monitoring Committee and agree to continue 
to lobby for islands representation at all other proposed governance levels for the 
EU Structural Funds Programmes; and 

 
(3) note the implications of being a Lead Partner and authorise the Chief Executive, in 

consultation with the ESF MOWG, to agree Lead Partner and delivery arrangements 
for each Strategic Intervention.      

 
  ASSET MANAGEMENT 

 
   
Corporate 
Property Asset 
Management 
Plan 

36 With reference to Item 39 of the Minute of Meeting of 13 February 2014 at 9.30am, the Director of 
Technical Services submitted a Report to seek the Comhairle’s approval for the finalised 
Corporate Property Asset Management Plan.  The Corporate Property Asset Management Plan 
(PAMP) had been considered by the Comhairle in February 2014. Following the Comhairle’s 
consideration of the draft plan, comments were requested from Comhairle Members and 
appropriate staff on the content of the Plan. The 2013-18 plan sought to develop on the earlier 
work undertaken within the Asset Management section, by encouraging a longer term strategic 
development plan for the Comhairle’s property portfolio, and by updating on progress and 
establishing a programme with projects and initiatives. 
 
The Corporate Property Asset Management Plan would be updated every five years with a full 
review being carried out annually. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that the 
Comhairle approve the Corporate Property Asset Management Plan (PAMP) included as 
Appendix 1 to the Report, subject to the Director of Technical Services being authorised to 
amend the plan to highlight the Comhairle’s policy priority of maximising the use of 
renewable energy solutions. 
 

Carbon 
Management 
Plan 

37 With reference to item 47 of the Minute of Meeting of 13 February 2014 at 9.30am the Director of 
Technical Services submitted a Report which sought the approval for the finalised Carbon 
Management Plan which had been considered, in draft, at the last meeting.  It was stated in the 
Report that only minor textual changes had been made and incorporated in the document.  The 
Plan would be updated in 2016 and reviewed on an annual basis. Although NHS Western Isles 
had not been able due to inadequate resources to contribute to a joint plan, it was not anticipated 
that this would prevent opportunities for joint working in the future. 
 

  It was agreed to recommend that the Comhairle approve the Carbon Management Plan 
included as Appendix 1 to the Report. 
 

Disposal of 
Surplus Assets 

38 With reference to item 40 of the Minute of Meeting of 13 February 2014 at 9.30am the Director of 
Technical Services submitted a Report which provided an update on progress with the Disposal of 
Surplus Assets.  The current position in respect of each property declared as surplus was detailed 
at Appendix 1 to the Report. 
 

  It was agreed to recommend that the Comhairle note the Report. 
 

Seilebost 
School, Isle of 
Harris 

39 With reference to item 36 of the Minute of Meeting of 13 June 2013 the Director of Technical 
Services submitted a Report which sought approval to sell Seilebost School to West Harris Trust.  
The Trust’s Business Plan and Acquisition Application were appended to the Report together with 
an evaluation of the business plan which had been considered to meet the terms of the Disposal of 
Land by Local Authorities (Scotland) Regulations 2010. 
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  It was agreed to recommend that the Comhairle authorise the Chief Executive, to sell 
Seilebost School and associated land as detailed hatched in green and blue in Appendix 3 
to the Report to West Harris Trust for the offer price of £10,000, plus the non-staff costs of 
conveyancing, and on such terms and conditions as he, in consultation with the Director of 
Technical Services, deemed appropriate, including, without prejudice to the foregoing 
generality: 
 
(1) a contract being agreed between the parties to return 50% of any private sale 

proceeds to the Comhairle if the asset was sold within ten years of the transfer date; 
 

(2) a contract being agreed between the parties to entitle the Comhairle to purchase the 
property for the sale value should there be no significant development or betterment 
of the property within 3 years of the transfer date; and 

 
(3) that missives be concluded within six months of the Comhairle notifying West Harris 

Trust that their application had been successful. 
 

Carloway 
School, Isle of 
Lewis 

40 The Director of Technical Services submitted a Report which sought approval to lease the former 
Carloway School to the Carloway Community Association in advance of an application to acquire. 
The Report indicated that the Comhairle had previously used this mechanism to allow community 
groups to test their business model while developing a business plan.  
 

  It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, to lease the former Carloway School and Schoolhouse 

to Carloway Community Association, for one thousand pounds per annum, and on 
such terms and conditions as he, in consultation with the Director of Technical 
Services, should determine; and 
 

(2) agree to extend the deadline for submission of the application to acquire the 
Carloway School and Schoolhouse to 20 February 2015 . 

 
  POLICY 

 
School and 
Room Letting 
Policy 

41 The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

   
 
 
 

Updated 
Information 
Security Policy 

42 The Director of Finance and Corporate Resources submitted a Report which sought approval of a 
revised Information Security Policy. The Report stated that a new high level document which 
would set out the Comhairle’s approach to information security as the main statement of the policy 
was being proposed.  Subordinate documents would then contain the supporting detail of the 
policy thus making it easier to update individual areas of the policy at relatively short notice and 
make them more accessible to staff.  The Policy also contained updated references in relation to 
PSN Compliance and took account of the additional changes required to meet the new Code of 
Connection. 
 

  It was agreed to recommend that the Comhairle approve the new Information Security 
Policy appended to the Report. 
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  PROCUREMENT 

 
Customer 
Relationship 
Management 
(CRM) System 

43 With reference to item 28 of the Minute of Meeting of 13 February 2014 at 9.30am the Director of 
Finance and Corporate Resources submitted a Report which sought approval to negotiate the 
terms of a contract extension with KANA for the provision and ongoing support of the Comhairle’s 
Customer Relationship Management (CRM) system.  At the last series of meetings it had been 
agreed to extend this contract for a period of up to two years from April 2014.  Negotiations had 
indicated that a more economic arrangement could be achieved in relation to a five-year 
engagement. It was stated in the Report that the total cost would be below the EU services 
threshold and there would also be appropriate breakout and transitioning clauses in the event that 
the national framework came into place during that time. 
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Finance and Corporate Resources, to undertake 
negotiations with KANA for the provision and ongoing support of the Customer 
Relationship Management (CRM) system with the objective of agreeing suitable contract 
terms for the continued provision of the service for a period of five years from April

 
2014, 

with appropriate break-out and transitioning clauses. 
 

  HUMAN RESOURCES 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in Paragraph 
1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information relating to a 
particular employee, former employee or applicant to become an employee of, or a particular office 
holder or former office holder, or applicant to become and office holder under, the Comhairle 
would be disclosed. 

 
Department of 
Education and 
Children’s 
Services – 
Senior 
Management 
Restructure 

44 With reference to item 16 of the Minute of Meeting of 4 February 2014 the Director of Education 
and Children’s Services submitted a Report providing the Comhairle with a proposal for the 
restructure of the Department for Education and Children’s Services with effect from August 2014.   
 
It was agreed to recommend that, insofar as the Committee’s interests were concerned, the 
Comhairle: 
 
(1) note the responses received during the consultation process on the senior 

management restructure of the Education and Children’s Services Department; 
 

(2) agree that the date of implementation of recommendations (3)(i)–(iv) below be 14 
August 2014; 

 
(3) approve the following changes to the structure of the Department: 
 
 
(i) disestablish the post of Head of Education and Resources, Grade M; 
 
(ii) establish the posts of Head of Education, Grade M, and Head of Children’s 

Services and Resources, Grade M and, following the match of the current 
postholder of Head of Education and Resources to one of these posts in 
accordance with good employment practice as determined by the Chief Executive, 
that recruitment to the remaining post shall be by means of external 
advertisement; 

 
(iii) disestablish the remaining two Learning Community Principal posts, Grade QIM, 

and 
 
(iv) disestablish the posts of Quality Improvement Officer, Grade QIO3, and establish 

the posts of Senior Education Officer and match the existing Quality   Improvement 
Officers and Allan Smithyman to these posts. 
 

It was further agreed to note that the Chief Executive would submit a further Report on this 
matter to the June 2014 series of meetings. 
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  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in Paragraph 
12 of Schedule 7A to the Local Government (Scotland) Act 1973 namely any instructions to 
Counsel and any Opinion of Counsel (whether or not in connection with any proceedings) and any 
advice received, information obtained or action to be taken in connection with: 

(a) any legal proceedings by or against the Comhairle; or 

(b) the determination of any matter affecting the Comhairle; 

(whether, in either case, proceedings have been commenced or are in contemplation) would be 
disclosed. 

Implementation 
of the Living 
Wage 

45* With reference to the preamble to the Minute of Meeting of 13 February 2014 at 9.30am the Chief 
Executive and the Director of Finance and Corporate Resources submitted a Report concerning the 
financial and human resources implications of recent decisions to pay the living wage without 
inclusion of islands allowance to all employees.  The potential human resources issues of agreeing 
this were outlined in the Report and it was highlighted that some further detailed work required to be 
done, in relation to the impact of the single status model. 

 
  It was agreed to recommend that the Comhairle agree that the Chief Executive and Director 

of Finance and Corporate Resources submit a Report on proposals for a realigned pay 
structure and funding options to enable the Comhairle to pay basic pay equal to the living 
wage without taking account of distant islands allowance for all employees for 2014/15. 
 

  COMMUNITY CARE 
 

Care at Home – 
Inspection 

46 With reference to item 43 of the Minute of Meeting of 28 March 2013 the Director of Social and 
Community Services submitted a Report which provided a summary report of the key findings from 
the November 2013 Care Inspection Report of the Comhairle’s Care at Home Service and sought 
approval of a service improvement plan to further the development and improvement of the 
service. 
 
The Report provided a summary of the key findings of the Inspection and included a service 
improvement plan to further develop the service and respond to these findings.   
 
Summary findings in relation to the Lewis and Harris and Uist and Barra Reports were detailed in 
the Report. 
 
The Lewis and Harris service had achieved the following grades: 
 
Quality of Care and Support:  Adequate 
Quality of Staffing:  Good 
Quality of Management and Leadership:  Adequate 
 
The Uist and Barra Service had achieved the following grades: 
 
Quality of Care and Support:  Adequate 
Quality of Staffing:  Good 
Quality of Management and Leadership:  Adequate 
 
These grades represented an improvement on the November 2012 grades. 
 
It was further stated that the full report from the Care Inspectorate could be accessed on the Care 
Inspectorate website. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the key findings of the November 2013 Care Inspection of the Comhairle’s Care 

at Home service; 
 
(2) note the requirements and recommendations placed against the service and agree 

the Service Improvement Plan detailed at Appendix 1 to the Report; and 
 
(3) note that additional Reports would be presented to future meetings outlining 

proposals to modernise and redesign the Care at Home service. 
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Health and 
Social Care 
Funding 
2014/15 

47 The Chief Executive and Director of Finance and Corporate Resources submitted a Report which 
proposed the allocation of funding set aside in the Comhairle’s 2014/15 budget in respect of Social 
Care to support an additional two days of trade union activity in recognition of the additional work 
and support required in relation to Health and Social Care Integration. 
 

  It was agreed to recommend that the Comhairle agree: 
 

(1) to allocate £16k in of the monies set aside in 2014/15 for Health and Social Care for 
the purposes of undertaking of Trade Union duties for the workforce covered by 
Health and Social Care Integration subject to a Report being submitted to a future 
meeting in relation to how this additional time would be utilised; and 

 

(2) to earmark the balance of funding to support the management of the integration. 

 
  LEGISLATION 

Compulsory 
Purchase of 
Land:  
Consultation by 
Scottish Law 
Commission 

48 The Chief Executive submitted a Report concerning a consultation by the Scottish Law 
Commission which sought delegated authority in relation to compulsory purchases of land and to 
submit a response to the consultation, taking account of Members’ views as expressed at the 
meeting.   
 
 
 

  It was agreed to recommend that it be delegated to the Chief Executive to submit a 
response to the initial consultation on behalf of the Comhairle taking account of any views 
expressed at the meeting. 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 

49 With reference to item 60 of the Minute of Meeting of 13 February 2014 at 9.30am the Chief 
Executive submitted a Report detailing those Reports outstanding arising from decisions of the 
Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


